Liberty Township, Porter County
Meeting Minutes
December 9, 2024

6:00 PM

Present were board members Terry Dunn, Bryce Gawronski and Jackie
Sterling. Also in attendance were Matt Keiser, Township Trustee and
Michele Bollinger, Clerk. Also in attendance was Mike Wineland and
Aaron Steinhilber, LTVFD.

Meeting Minutes:

Michele read the minutes from the October 14, 2024, meeting. Jackie
made a motion to accept the minutes; Bryce seconded the motion. The
motion passed 3-0.

Financials:

Bryce made a motion to accept the financials as presented; Jackie
seconded the motion. The motion passed unanimously.

Fire Department Report:

Mike presented the report for the fire department. There were 97 calls for
the month of October. The total for the year through the end of
November was 1013 calls: 33 structures fires, 12 vehicle fires, 14 brush
fires, 67 vehicle accidents, 450 EMS assists, 198 disregards, 239 other
types of calls. There have been 29 calls to date in December.

There have not been any new members added. Currently, there is one
member in the fire academy.

Michael reported they are working with the Indiana Volunteer Fire Service
regarding the Safer Grant. The department has received several interest
forms, but have not seen any applications completed

In the spring, they plan to go to the high school to generate interest.



Since the last meeting, there has been one structure fire. No one was
home at the time of the fire, and the dog was rescued. The surrounding
departments responded to help with the fire.

Trustee’s Report:

Matt shared that the Township should receive their tax draw within the
next week.

Matt said that we had 28 children participate in this year’s Toys for Tots
program.

Matt shared that out of the 4 responses that had been received from the
RFQ that was published for the new fire station, Berglund Construction
and Larson Danielson were asked to move forward in the process. An
advisory committee had been established to include Bryce Gawronski,
Aaron Steinhilber, along with the design build team that includes Matt
Keiser, Phil Gralik (engineer), and Don Duncan (architect).

New Business:

Certification of Nepotism Policy- The policy was distributed and signed by
each Board Member as well as the Trustee.

Resolution 2024-04- Compensation for Township Officers & Employees-
Jackie made a motion to pass the resolution as presented; Bryce seconded
the motion. The motion passed 3-0.

2025 Fire Contract- Matt shared that the contract has not been modified
from the 2024 contract except for the date and contract amount. He said
that the future contract would be modified to include items from the MOA
that had been presented to the Township previously. Jackie made the
motion to approve the contract as presented; Bryce seconded the motion.
The motion passed unanimously.

2025 Township Assistance Guidelines- Matt stated that changes had been
made to reflect the 2025 poverty guidelines. Bryce made a motion to



approve the guidelines as presented; Terry seconded the motion. The
motion passed 3-0.

Reorganization of the Board- Terry made a motion for Bryce to become
president of the board for 2025. Jackie seconded the motion. The motion
passed unanimously.

Bryce made a motion for Terry to become the Vice President for 2025.
Jackie seconded the motion. The motion passed unanimously.

Terry made a motion for Jackie to remain as secretary. Bryce seconded the
motion. The motion passed unanimously.

Old Business:
None

Public Comment:
None

Motion to adjourn was made by Terry; Bryce seconded the motion. The
motion passed 3-0.
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