Liberty Township, Porter County
Meeting Minutes
February 25, 2026

6:00 PM

Present were board members Terry Dunn, Bryce Gawronski and Jackie
Sterling. Also, in attendance were Matt Keiser, Township Trustee, and
Michele Bollinger, Township Clerk. Also in attendance was Aaron
Steinhilber, LTVFD.

Meeting Minutes:

Michele read the minutes from the meeting that was held on January 6,
2026. Bryce made a motion to accept the minutes as read. Terry
seconded the motion. The motion passed 3-0.

Financials:

Matt gave a brief overview of the financials. Bryce made a motion to
accept the financials as presented. Terry seconded the motion. Motion

passed 3-0.
Fire Department Report:

Aaron reported they currently have four new members in the fire
academy, and they should graduate in May. Two new members should

enroll in July.

Fire calls so far in 2026: 32 disregards, 36 EMS assists, 1 carbon
monoxide alarm, 5 fire alarms, 3 lift assists, 2 natural gas leaks, 3 brush
fires, 9 structure fires, 17 vehicle accidents, and 5 other types of calls.

Aaron shared that the fire department is starting to go through things
and purge to get ready for the move to the new fire station later this

year.



Trustee’s Report:

Matt shared that there has been an uptick in residents seeking
assistance. Matt attributes much of it to the rising NIPSCO costs.

Matt gave an update on legislation regarding townships that is being
considered by the legislators. If SEA 270 passes, the DLGF will assess
and score townships to determine which will be required to merge with
another. At this time, Matt does not believe that Liberty Township will
be affected.

Liberty Township received notice from Porter County Highway that
Meridian Road will be closed from CR900 to US 6 from March through
August. Aaron shared that the fire department will be severely affected
by this road closure.

New Business:

2025 Annual Financial Report - A copy of the financial report had been
included in the board members’ packets for their review. Matt provided
an overview of the report, and there were no questions from the board
members. Matt requested that the board accept the 2025 Annual
Financial Report as presented. Jackie made the motion; Bryce seconded
the motion. The motion passed 3-0.

Old Business:

New Fire Station Construction Update: Matt reported that
construction is ongoing but has slowed due to winter weather.
Construction is currently 14 days behind schedule. Matt shared that the
construction crew did encounter the foundation of the old school while
excavating, which was good news.



There continue to be bi-weekly progress meetings with the
construction and design team; Matt, Bryce, and Aaron regularly attend
and continue to monitor the progress.

Public Comment:

None

A motion to adjourn was made by Bryce; Terry seconded the motion.
The motion passed 3-0.
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